
TFCLF
The Family Center/ La Familia

STRATEGIC PLAN 2025-2028

Mission: Working alongside diverse families to high quality childcare and supportive services, with an emphasis on
cultural attunement with the Latinx community. 

Vision: This work is done with an explicit vision of creating a community in which all families are safe, supported, and
thriving.

V
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Trust Compassion Diversity Equity
All people feel

welcome, valued, and
empowered to

contribute to, and
participate in,
community.

Inclusion Love
Inspiring confidence
and mutual respect
creates a foundation
for reliable support

and good stewardship.

Every person has
inherent dignity and is
worthy of respect and

empathy.

Non-dominant
cultures, identities,
perspectives, and
experiences are

celebrated, embraced,
and inform direction.

The structural,
cultural, and relational
inequities experienced
by oppressed groups
must be courageously

recognized and
dismantled.

Loving, healthy
relationships are

critical for children in
the first five years of
life and benefit the

child, the family, and
the entire community.

GOALS
Sustainable &

Diverse
Funding

Programming &
Community
Engagement

Partnerships
&

Collaborations

Communication
&

Marketing

Healthy 
Environment

Responding to
community needs by

locating/securing
sustainable funding.

Developing a program
model that addresses the

social determinants of
health & top priorities
identified by families.

Collaborations/
partnerships are

aligned with
organizational values

Building trust
through impact.

Foster a sense of
belonging by enhancing
and maintaining a safe

and welcoming workplace

Develop plan to increase
General Op Funding
Increase BOD involvement &
understanding of revenue
goals and their fundraising
role.

Engage with community
advisories to inform and
expand our programming.
Analyze and apply learnings
from ongoing program
evaluations findings.

Develop plan to optimize
staff’s capacity for
community engagement
(meetings, forums,
advisories).
Ensure our stakeholders
understand our mission,
vision, and values.
Define collaborative models.

Foster team autonomy by
continuous leadership skills
development among staff.
Share impact stories.
Track impact record.

Identify & apply JEDI tools
that are in alignment.
Work with BOD to implement
best JEDI practices, including
board recruitment.
Offer mental well-being
opportunities.


