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fne Family Genter/La Familia used multiple methods to assess the Mi
Vozprogram and learn from lessons to continue to make positive
changes in mobile home parks and the North Gollege corridor
through community engagement and leadership development.

The purpose of the Mi Voz evaluation is to understand the ways the program
engages and mobilizes community members to collectively address
community issues in mobile home parks (MHP) and the North College corridor.

In 2023-2024, the Family Center/La Familia (TFC/LF) conducted the evaluation
in partnership with Valley Research & Evaluation using multiple methods to
draw on the strengths of different sources of information to learn and inform
programming. See page 11 for more details on the evaluation approach.

This year, the evaluation found:

e MiVoz participants gained and shared information and resources that
inspired engagement and advocacy in local and state government.

e MiVoz's community-led approach resulted in public engagement, events,
projects, grants, and research to support community goals and priorities.

e To sustain Mi Voz's impact in the future, participants recommend
continuing to center MHP community members' voices and formalizing
structured collaborations with partner organizations and local government.

TFC/LF will use the evaluation findings to refine programming and
communicate the value of community-led work. Findings will be shared with
the communities served, partners with shared goals, and funding agencies
who support TFC/LF's efforts.
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Mi Voz Informed Trusted Mobile Home Park

MHP) Leaders & Empowered Them to Spread
desources across Their Communities

Through regular Mobile Home Park (MHP) Leadership Meetings and

community outreach and engagement, Mi Voz informed leaders who have then

spread information and resources widely across their communities on critical
issues including:

LEGAL RIGHTS &

MENTAL HEALTH
PROCESSES

SUPPORT & SERVICES

CIVIC ENGAGEMENT &
ADVOCACY HEALTH & SAFETY

HOUSING STABILITY &
AFFORDABILITY FOOD SECURITY & NUTRITION

HOME REPAIRS &

COMMUNITY SERVICES &
MAINTENANCE

GRANTS

WATER QUALITY

CHILDCARE & FAMILY SUPPORT

“I'm more informed, more involved in the community, andll fe?lfgglnggrelaégrllt -
defending and advocating for my family Eg}?f Comtmg;j‘(‘,tggc’éss?ﬁ at exist in the
: i i bout the different r .
helping to spread information a day I more committed to
. ‘ h everyone. Everyday
community that currently don’t reac Mi Voz program.”
achieve more thanks to the empowerment from the Mi P -P%i Vo MHP Leader
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Mi Voz's Gommunity-
Sparked Action on Pri

The Mi Voz program has
continued its community-led
approach in 2023-2024.
Participants set their goals and
identified ways to achieve them.
To meet their goals, MHP leaders
attended and testified at public
hearing sessions, served on
community committees, and
hosted community meetings
and events. This year, Mi Voz
MHP leaders focused on key
issues, including:

HOUSING STABILITY &
AFFORDABILITY

BUILT ENVIRONMENT &
SOCIAL EQUITY

MAINTENANCE &
SAFETY
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ed Approaches
ority Issues at MHPS

“Mi Voz has helped participants to
advocate and use their voices to elevate

their own communities. They are
standing up and advocating for

protective pieces for their cpmmupltles,

not just themselves, for their mobile .

home park communities and sghools.
-Community Organization Leader

Leaders testified and informed an update to
Colorado’s Mobile Home Park Act and local
affordable housing strategic plans.

Leaders and residents continued to serve on
the hub community advisory board and work
with the Urban Renewal Authority to
understand progress on the North College
Community Investment Plan that involves
land acquisition to develop a community
hub. Residents also hosted meetings with
elected officials to express concerns about
another development proposal that involves
the creation of a homeless shelter adjacent
to Hickory Village and a senior community.

Leaders got grants for window repairs,
hosted clean up events, and worked with
Rep. Boesenecker to have the railroad clean
the property by the tracks next to MHPs.
They invited police to events to build trust
and improve incident response times.
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Mi Voz Leaders Testified, Visited Gapitol
Hill, & Invited Elected 0fficials to MHPS

Mi Voz MHP leaders testified to inform
an update to Colorado’s 2019 Mobile

Home Park Act (HB24-1294). Among “Engaging direc?ly with ressic‘lNeanstS
several modifications specifying legal and hgar;alf;;gcell;ecﬁ)?sler&e
rights and responsibilities relating to gqxepzig?é% the realities O.f mobile
the sale, lease, and purchase of such home park law, how it is o
MHPs, this amendment requires implemenc:edhartl%hléncplée‘itesr;ll & 1L
: ks, and wna
landlords to provide and pay for an gi;e?nbly can do to further
interpreter and translated copies of support mobile home park
meeting materials. residents. (...) Direct fe.edbade
from constituents and 1m§>acte

. . . unity members is always
The Family Leadership Training E}?énrr:ost r)rllemorab!e and
Institute (FLTI) and Mi Voz participants meaningful way to impact
visited the Colorado Capitol to observe policy.”

.Colorado Elected Official

and learn more about public policy
processes. They invited and hosted
elected officials, including Rep.
Boesenecker at MHP communities in
Larimer County. These visits
strengthened relationships and
resulted in participants feeling the
importance of their civic engagement.

Above: Mi Voz MHP leaders and FLTI participants meet with elected
officials at the Colorado Capitol; Photo source: Mi Voz team member
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This year, Mi Voz MHP leaders hosted several community events that spread joy

and strengthened relationships with local organizations, elected officials, and
other community leaders.

At an Easter Egg Hunt, pictured below, Mi Voz MHP leaders brought together
community members and staff fromm community organizations to provide
needed resources. Participants included public health officials, the food bank,
the City of Fort Collins’ neighborhood services department, ISAAC (The Interfaith
Solidarity & Accompaniment Coalition), Alianza NORCO, Fuerza Latina, and the
Poudre Fire Authority, whose team provided bike safety training and helmets.
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FLTI Boosted Gon

idence, Leadership Skills
& Launched Community-Led Projects

Mi Voz supported 16 community members to complete the Family Leadership
Training Institute (FLTI) of Colorado, taught by Colorado State University
Extension. The course brought together local leaders to discuss community

issues and build leadership and civic sKills.

This year, FLTI participants created and led projects to support positive change
across the community. Specifically, the projects aimed to:

e Create a workshop to promote
families to foster teamwork with
schools and provide mental
health and social supports

o Offer and expand youth
workshops on mental health,
stress reduction, and substance
use prevention

e Have peer-based mental health
support for women

e Provide guidance and resources,
including financial education and
childcare to support women to
work independently

e Create a neighborhood watch
program

e Write a bill to cap rental
increases for seniors

:’At first, I doubted myself and the
Importance of my project. In the
class, I learned so much about me
and about the community. Now I
feel less scared to talk to people.

If someone needs help, now I have
more information about where to
send them. I feel more confident
to share my story.”

-Mi Voz FLTI Participant

MI vVOZzZ
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Create a safe space and
accessible resources for low
income youth

Raise awareness about the signs
of domestic violence and
empower survivors

Promote language justice
through a collaborative
community translation service
Assist and promote dairy
workers' physical, mental, and
financial health

Activate resident organizations
in mobile home communities
Host crochet workshops to build
community among BIPOC youth
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Mi Voz Enabled MHP Gommunity Grants &
More Equitable Gommunity Research

Mi Voz has supported MHP community members to apply for and receive grant
funding to enhance their commmunities. For example, this year the City of Fort
Collins announced small grant funding for projects that would help with
consequences of climate change. In response, Mi Voz team members and MHP
leaders supported the grant application development and submission through
the Harmony Village's Resident Organization, which serves as the fiscal agent.

The funds ($30,000) will enable 10 to 15 households at four MHP communities to
repair and replace window screens.

“Typically these surveys only reach people
wgc})) are g\lready served by and know the
local food system. The promotorasl
reached many people who wouldn't
typically be asked, anc! they explained
what they want to see In tk}e food system.
(...) Our biggest takeaway 1S that people
don’t get pulled in for local food for local
sake. If they’'re going to care about local
food, it’s because they know the farm and
how they treat the workers. Tk_le CIL'IE.lllty .
and environment for workers Is critical.
-Community Research Partner
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Youth Engagement Increased as Teens
Advocated & Presented to Gity Gouncil

Youth presented at City Council and community meetings to support MHP
issues. After seeing their parents’ advocacy work through Mi Voz, youth were
motivated to get involved and express their needs. For example, the Mi Voz
leaders organized a community meeting with city staff and elected officials. At
the meeting, youth presented their experiences and advocated against a shelter
development that impacts their community.

“the Mi Voz leaders organized a meeting with a
beautiful presentation and invited city leaders. Youth
presented in front of leaders and spoke up against a

development that impacts their community. That was
powerful to see.”

-City Leader
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Mi Voz Sought to Understand MHP Managers’
Perspectives, Needs, & Find Ways to Gonnect

Through a series of interviews with 10 mobile home park managers in Larimer
County, Mi Voz staff sought to understand the managers’' needs and perspectives
on Resident Organizations (ROs) as well as to identify potential partnerships and
ways to connect and host community meetings and events. Managers reported
having to prioritize corporate policies and input from regional managers.

Managers' perspectives varied along with their readiness to partner with Mi Voz
and Resident Organizations, described in the table below.

COMMUNICATION W/ PERSPECTIVES ON SPACE USE FOR
COMMUNITY GROUPS RESIDENT ORGANIZATIONS MEETINGS & EVENTS

Invite ongoing Either have them Allow use but some
communication & already or see the have limited space &
MANAGERS EAGER partnerships; willing benefit and want to require deposits; aim

TO PARTNER to attend workshops know how to engage to foster strong

& meet to discuss & support ROs community in events
community priorities

MANAGERS OPEN
TO PARTNER BUT
UNCERTAIN

Refuse communication;  Fear that ROs cause Deny access to
MANAGERS have mistrust & more issues than organizations; some
UNWI;":LNT%;g perceptions that benefits for the HCEEED to reside.nts;
organizations cause management sometimes require
issues for managers deposits

Perspectives & Awareness of Policy Changes. Managers reported they rely on
legal teams at corporate or regional offices to stay updated on laws and
regulations. Two managers said they feel that new laws that protect the rights of
MHP community members make their job harder, particularly in terms of
evictions and park management. Others described how they actively seek
information on new laws and communicate with community members about
their rights. Most managers were open to receiving information or training on
implementing policy changes from the city, county, and other organizations.
Community Needs. Managers expressed the need for physical repairs and
maintenance across MPHs and some noted a need for public safety initiatives.
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Recommendations

Mi Voz participants and partners celebrated the positive changes in their
communities resulting from the program while emphasizing that there is
more work to do. When asked how Mi Voz can continue to improve and grow
the program's impact, Mi Voz participants and community leaders
recommended that the Mi Voz staff:

Glarify Mi Voz's Focus & Goals for Partners & Formalize Gollaborations

To avoid duplication of efforts with other programs and organizations and
to enable community members to engage, participants recommended
clearly commmunicating Mi Voz's focus and goals to multiple audiences.
Additionally, one evaluation participant recommended having more formal
and structured collaborative agreements that articulate each organizations
roles and how the work aligns and supports joint missions and goals.

dentify & Support Leaders to Serve on Boards & 0ther Formal Roles

Two evaluation participants recommended that Mi Voz staff work with
partners across the county to further establish leadership opportunities for Mi
Voz participants and have well-informed local decision-making.

Leverage Partnerships to Support Work with Youth as Future Leaders

Several evaluation participants were excited for Mi Voz to include more youth
and recommended the Mi Voz staff and leaders continue to partner with
community organizations to engage youth in community initiatives.

Gontinue Important Work That Genters Community Members’ Voices,
Brings People Together, & Informs Programs & Policies

“I would recommend that Mi Voz s

taff a ;
advocate, reach out, and hold thej nd leaders continue to

r.elected officials accountable for
In our community.”

-Colorado Elected Official

the changes they would like to see
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Evaluation Approach

Conducted in partnership with Valley Research & Evaluation, the Mi Voz
evaluation used multiple methods in 2023-2024 to gather data. The findings
will help the Mi Voz team determine progress on goals and identify areas for
improvement. This year, the core evaluation activities included:

EX” kaet SUTVBVS Mi Voz participants completed a set of short

surveys following leadership meetings and
community events. The surveys asked about
—— what participants learned, successes, and what
additional follow up is needed.

A series of 14 interviews was conducted with Mi
FUGUSG[OUD & Voz participants and community partners to
|nter\[|ews understand their experiences with Mi Voz and

the program's outcomes.

Interview participants included MHP leaders,
FLTI participants, city employees, partner
organization leaders, and MHP managers.

Dﬂcument RG\”BW Quarterly reports, FLTI graduation materials,

meeting notes, and other documents were
analyzed for evidence of changes in participants
and the broader community stemming from the
Mi Voz program.
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Gontact US

The Family Genter / La Familia

309 Hickory Street #5
Fort Collins, CO 80524

Ph: 970-221-1615
info@thefamilycenterfc.org
https://thefamilycenterfc.org/
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